ASSISTANT SECRETARY OF DEFENSE
6000 DEFENSE PENTAGON
WASHINGTON, DC 20301-6000

NETWORKS AND INFORMATION February 9, 2006
INTEGRATION

MEMORANDUM FOR DIRECTOR, ADMINISTRATION AND MANAGEMENT
SUBJECT: OASD (NII) / DoD CIO Reorganization and Realignment

Over the past two months as the new ASD, I have conducted a review of the
staffing and organizational structure of the Office of the Assistant Secretary of Defense
for Networks and Information Integration (NII) / DoD Chief Information Officer (CIO)
with a focus on the missions and functions as reflected in our charter - DoDD 5144.1. To
accomplish the increasingly complex missions of OASD (NII) / DoD CIO, some
realignment of Directorates and the reassignment of some SES personnel are necessary.
This reorganization proposal also includes the abolishment of one Deputy Assistant
Secretary of Defense and the creation of the Deputy Assistant Secretary of Defense for
Information and Network Assurance (DASD, INA) because of the increased emphasis in
the Department on Information Assurance (IA) and network security. It also creates a
second Principal Deputy, Assistant Secretary of Defense under the CIO role as discussed
recently with Secretary Rumsfeld.

Attached at Tab A is the current organizational outline of OASD (NII) / DoD CIO
and at Tab B, an updated outline incorporating these changes. Reassignment of affected
personnel is being handled separately. Specific changes are as follows:

e OASD (NII) / DoD CIO Front Office:
o Establish a Principal Deputy, DoD Chief Information Officer (PDCIO) to
directly support the ASD (NII) / DoD CIO in parallel to the current Principal
Deputy, Assistant Secretary of Defense (NII) [PDASD(NII)].
o Officially appoint Ms. Priscilla Guthrie to this position as the Principal Deputy,
DoD Chief Information Officer (Draft Position Description is attached at
Tab C).

e DASD Deputy Chief Information Officer (DASD, DCIO):

o Rename the Deputy Assistant Secretary of Defense, Deputy Chief Information
Officer (DASD, DCIO) to the Deputy Assistant Secretary of Defense for
Information Management and Technology (DASD, IM&T).

O Ms. Priscilla Guthrie will be dual-hatted and will remain the DASD, IM&T.

o Establish a Directorate for Information Sharing/Access (an SES position)
under the DASD, IM&T. The billet and resource will be provided internally.
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Rename the following Directorates:
= Directorate for Information Management to the Directorate for
Information Policy.
* Directorate for Commercial Policies and Oversight to the Directorate for
Commercial IT Policy
= Directorate for Planning, Policy, and Integration to the Directorate for
CIO Management
Abolish the Directorate for Information Assurance (becomes framework for
creation of DASD, Information and Network Assurance— see below).
Remaining Directorate unchanged.

e DASD Information and Network Assurance:
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Establish a Deputy Assistant Secretary of Defense for Information and
Network Assurance (DASD, INA) from the billets and resources currently in
the DASD, DCIO Directorate for Information Assurance.
Establish the following Directorates under the DASD, INA:

= Directorate for Information Assurance Policy.

» Directorate for Defense Information Assurance Program.

e DASD C3 Policies & Programs & Space Programs:

o

Rename the Deputy Assistant Secretary of Defense for Command, Control and
Communications Policies and Programs and Space Programs (DASD,
C3P&P&SP) to Deputy Assistant Secretary of Defense for Command, Control,
Communications, Space and Spectrum (DASD, C3S2).

Officially appoint Dr. Ronald Jost as the DASD, C3S2. He is currently the
Acting DASD, C3P&P&SP, and also serves as the Principal Director, DASD,
C3P&P&SP and the Director, Wireless and Communications Policy (Draft
Position Description is attached at Tab D).

Realign the Spectrum Management Directorate from DASD (Spectrum and
Support) to the DASD, C3S2.

Establish an Intergovernmental Personnel Agreement (IPA) with a viable
candidate to serve as the Principal Director to the DASD, C3S2.

Abolish the Directorate for Strategy & Operations Integration and the
Directorate for Wireless and Communications Policy.

Rename the Directorate for Communications Programs to the Directorate for
Communications.

All other Directorates unchanged.



DASD Spectrum and Support:

o Abolish the Deputy Assistant Secretary of Defense for Spectrum and Support
(DASD, S2).

o Realign the Directorate for Spectrum Management to the new DASD, C3S2 as
outlined above.

o Rename the Directorate for Contingency Support and Migration Planning to
the Directorate for Stability and Reconstruction Support, and realign the
Directorate as an OASD (NII) / DoD CIO Director with direct report to the
ASD (NII) / DoD CIO.

e DASD Resources:
o Abolish the Principal Director position.
o All Directorates unchanged.

e Establish the Deputy to the ASD (NII) / DoD CIO for Enterprise-Wide Systems
Engineering.
o Realign the Senior Systems Engineer to the position of Deputy to the ASD
(NII) / DoD CIO for Enterprise-Wide Systems Engineering. A staff of four (1
SES, 2 GS-15s, 1 GS-12) will support the Deputy to the ASD (NII) / DoD CIO
for Enterprise-Wide Systems Engineering. The billets will be realigned from
within NII.

e Rename the International Affairs Directorate as the International Coordination
Directorate.

Request your review and concurrence regarding this proposal. I appreciate your
continued support and assistance. Your staff may contact Ms. Sheila Talley, OASD (NII)
/ DoD CIO Director of Administration and Management at 614-9191 with any questions.
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Networks and Information Integration
Chief Information Officer

OASD(NII)/DoD CIO

Senior Systems
Engineer
Mike Kern

Assistant Secretary of Defense (NII)/
DoD Chief Information Officer
Mr. John G. Grimes

Principal Deputy: Dr. Linton Wells II

Dir., Research
Dr. Dave Alberts

Dir., Admin & Mgmt
Sheila Talley

Defense Information Systems Agency

Dir., International
Affairs —
Patricia Gamble

NASA Liaison
Albert DiMarcantonio

Deputy Assistant Secretaries of Defense (DASD) for:

[

Depury to the

ASD for C3ISR & IT
Acquisition
John Landon

e —

_’ Dir.,

Acquisition
Rita Lewis

C3 Policies & Programs &

Space Programs

Dr. Ron Jost, Acting

Principal Director
Dr. Steve Huybrechts, Acting
Dir,, Communications Programs
vacant
Dir., Space Programs
Dr. Steve Huybrechts
Dir., C2 Programs
Joe Callier
Dir., C2 Policy
Don Diggs
Dir., Wireless & Comms Policy
Dr. Ron Jost
Dir., DSC
CDR Pete Griffiths
Dir., Strategy & Operations
Integration
Susan Shekmar

Deputy C10

Priscilla Guthrie

Principal Director
Dr. Margaret Myers
Dir., Architecture &
Interoperability
George Wauer
Dir., Information Mgmt
Mike Krieger
Dir., Commercial
Policies & Oversight
Ray Boyd
Dir., Info Assurance
Bob Lentz
Dir., Planning, Policy &
Integration
Joyce France

_

Resources

Cheryl Roby

Principal Director
vacant

Dir., Congressional

Review & Analysis
Chris Condon

Dir., NII Resource Mgt
Pat Fattahian

Dir., Strategic

Resource Planning
Mike Ponti

Dir., Resource,

Program & Budget
Bonnie Hammersley

Dir., Sensitive

Information Integration
LTC Eric Newman

Spectrum and Support

Dr. Linton Wells I1, PDC

Acting

Principal Director
vacant

Dir., Spectrum Mgmt
Badri Younes

Dir., Contingency Spt &

Migration Planning
Brian Fila

As of November 2005



Networks and Information Integration
Chief Information Officer
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OASD(NII) / DoD CIO

Defense Information Systems Agency
Dir., Lt Gen Charles Croom

LNO - Tom Dickinson

Assistant Secretary of Defense (NII) /
DoD Chief Information Officer
Mr. John G. Grimes
Principal Deputy NII: Dr. Linton Wells 11
Principal Deputy C10: Priscilla Guthrie*®

Military Assistants
Senior MA - CDR Key Watkins
MA - Lt Col Mitch Butikofer
PD MA - LtCol Rick Palermo

NASA Liaison
Albert DiMarcantonio

[

Deputy Assistant Secretaries of Defense (DASD) for:

_ |

|

INFORMATION
MANAGEMENT AND
TECHNOLOGY

Priscilla Guthrie*

— Principal Director
Dr. Margaret Myers
I~ Dir., Information
Sharing/Access

Ms. Debra Filippi
|- Dir., Architecture &
Interoperability

George Wauer
= Dir., Information Policy
Mike Krieger

Dir., Info Assurance Policy
Bob Lentz

Dir.. DIAP
CAPT Jeftrey Burtch, USN

— Dir., Commercial IT Policy
Ray Boyd
— Dir., C1O Management
Support

Joyce France

* Denotes dual-hatted

Dr. Steve Huybrechts* (Acting)
- Dir., Spectrum Mgmi
Badri Younes

|- Dir., Communications
Dr. Troy Meink

- Dir., Space Programs
Dr. Steve Huybrechts*
- Dir.. C2 Policy

Don Diggs

- Dir., C2 Programs
Joe Callier

- Dir.. DSC

Susan Shekmar

- Dir., Resource, Program &
Budget

Bonnie Hammersley
- Dir., Congressional Review &
Analysis

Chris Condon
- Dir., NII Resource
Management

Pat Fattahian
- Dir., Strategic Resource
Planning

Mike Ponti
— Dir., Sensitive Info
Integration

[ TC Eric Newman, USA

John Landon

Dir.. Acquisition

INFORMATION AND COMMAND, CONTROL, RESOURCES DEPUTIES TO THE ASD OASD (NI)/ DoD CIO w
NETWORK ASSURANCE COMMUNICATIONS, (NII)/ DoD C10O DIRECTORS 3
SPACE AND SPECTRUM
Vacant Dr. Ron Jost Cheryl Roby
Principal Director = Dep., C3ISR &IT Acquisition = Dir., International

Coordination

Pat Gamble
= Lhir., Stz
Reconst
Brian Fila
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Sup

~ Dir., Research
Dr. Dave Alberts

~ Dir., Administration and
Management
Sheila Talley

As of 09 February 2000



